Cornell’s Codes & Judicial Committee 
Minutes for Monday, April 21, 2008


Police Conference Room, 4:30 p.m.
Roll: Kathleen Rourke, Gary Stewart, Manuel Allende, Bob Kay, Kevin Clermont, Jack Cao, Jamie Rogers, Andy Cowan, Jonathan Sclarsic, Mary Beth Grant, Kathy Zoner, Peggy Beach, Ari Epstein; Nighthawk Evansen.
0. Student Helpers to Judicial Administrator

· Grant: Wanted clarification on whether aids to JA would be just law students or extend to all members of the community. 

1. Minutes of previous meetings, 4/14/08  
· Accepted as written
2. Judicial Board interview schedules and procedures
· Epstein: Gary and Kathleen up to 2:00pm on Friday. No one scheduled for Thursday. If Gary and Kathleen were ready to go for two hours, an interview every 15 minutes, we could get them all done. 
· Rourke: Doing all 8 would be grueling

· Epstein: Bob and Andy available from 1:00-2:00

· Rouke: Need 5-10 minute gap to discuss each. 20 minutes per candidate
· Epstein: We’ll have to go to Monday

· Cowan: I’m free anytime on Monday

· Cao: Free anytime before 2:15 on Monday

· Rourke: Next Monday we will meet to discuss the candidates. JCCs and JA are not invited.

· Vote: Preliminary vote to renew membership of Delores Higareda

· Unanimous yes.

· Rourke: On Monday we will rank order those that we don’t want.

· Stewart: How can we rank if we haven’t interviewed all of them

· Beach: You will indicate your impressions of those that you 

· Stewart: They will all get in unless they’re crazy

· Rourke: Given that we don’t have enough people to fill the seats we will likely accept all

· Cao: I know some of these people, should I recuse myself
· Rourke: Depends on your level of interaction

· Allende: Does being JA-ed preclude them from being on the hearing board?
· Grant: No, although one member of the board had been on probation and that presented a conflict.
3. Kevin’s latest draft
· Rourke: Any discussion?
· Grant: Including having a provision that gives JA the right to have law student helpers is a problem. We are an independent office, and we don’t want to be micromanaged

· Clermont: Mingle and others felt very strongly about this to have a level playing field

· Rourke: Would it be sufficient to have it in the cover letter?

· Clermont: They were insistent

· Grant: Having someone in the office for just a year didn’t help us. We increased full-time staff

· Kay: The word may is very weak

· Cowan: The reason is that fuzzy when it was initially talked about is that the JA knows best how to add support staff.

· Grant: This doesn’t add anything

· Rogers: Wasn’t the point in the fall to make this code was complicated and remove unnecessary portions

· Beach: We have a very complicated system and you need a lot 

· Clermont: The additions did make the Code more complicated

· Vote: Approval of Code as written

· Unanimous

· Beach: People have had two years to respond to this. It’s a matter of putting out final document to the public as part of the process, rather than comment. Will we send this out in a press release?

· Rourke: Who should send this out?

· Beach: It should come from President’s office. It would be wonderful if this could go to Board of Trustees in May. I was going to let the Sun know that the UA meeting for this discuss is scheduled. I’ve let the Chronicle know as well.

4. Memo to UA (and President?)
· Rourke: Comments or changes?
· Sclarsic: Who is on that members or also ex officios?
· Cowan: Just says from the CJC
· Grant: I’m conscious of Mary Opperman having issues having issues talking about work load and staffing because we’d just hired a new staff. Having just been giving a new staff member.

· Rourke: Is that official

· Grant: You didn’t know when you drafted letter

· Rourke: I’d like to leave it as written

· Grant: Afraid of biting hand that feeds

· Rourke: You’re not, it’s just the CJC committee. Does this go to President or just to UA? UA

· Rourke: We should submit this letter with Kevin’s version of the code in Office. 

· Epstein: The UA will get this in .pdf

· Stewart: Will we cc the president? Jim Mingle?

· Rourke: They’ve already gotten a copy because Jim Mingle is on the CJC list serv as an ex officio member

· Rourke: Who do you want to cc?

· Beach: Subcommittee. Susan, Tommy, and Jim

· Grant: Also the JCC and JA 

· Vote: Sending letter and current version

· Unanimous
5. Staffing and facility needs of JA & JCC
· Rourke: Letter addresses this question adequately
6. CJC's next meeting day, time, and location
· Monday, April 28th 2008

· Location: 

7. New Business

· Attend UA meeting on Wednesday at Clark 701

· Rourke: Motion to refer to new Code as Clermont Code

· Clermont: you were voted down on that

· Cowan: Second

· Vote: Refer to new Code as Clermont Code
· Unanimous
