DRAFT

Alumni Affairs Strategic Plan: Graduate Student Goal

Engage and cultivate relationships with alumni who attended graduate school at Cornell (and who were not Cornell undergraduates).
Tactics

1) Hire a new director of graduate alumni programs

2) Conduct peer institution visits to benchmark other graduate alumni programs (Stanford, Harvard, MIT, Columbia, Yale, and Princeton all have models that should be examined and best practices applied)

3) Work closely with the assistant dean of the graduate school to review and determine graduate student needs and affiliations

4) Write a strategic plan for graduate alumni programs at Cornell

5) Survey alumni to determine their affinity groups (from their days at Cornell and their current interests)

6) Expand staff in this area to include an associate director and an assistant director

7) Work closely with alumni affairs staff in the colleges and units to establish connections with graduate alumni who are loyal to their college or academic program

8) Develop a joint strategy with development to incorporate campaign messaging into events, include option to make annual fund gift during event registration process, hold special events just for donors (pre or post larger all-alumni events), restricted fundraising within graduate program areas

9) Working closely with CACO and CAF boards, identify areas where graduate alumni programming can be improved

Metrics

1) # of graduate program events held per year (broken down by college)
2) # of total alumni attending graduate program events each year (broken down by college)
3) # of unique alumni attending graduate program events (broken down by college)
4) # of unique tracked prospects attending graduate program events (broken down by college)
5) # of graduate program event attendees who are annual fund donors as a % of all graduate program event attendees (broken down by college)
http://www.alumni.cornell.edu/news/aa-strategic-plan/

