The Student Advisory Board

Bylaws

Adopted December 2010

Article I - Name

The name of the organization shall be the Cornell Cinema Student Advisory Board.  The Board is a constituent unit of Cornell Cinema.

Article II - Purpose

The Cornell Cinema Student Advisory Board is an organization of students, both undergraduate and graduate, whose purpose is to represent and promote Cornell Cinema, as well as to advise and assist Cornell Cinema in its overall mission to offer the Cornell and greater Ithaca community a wide variety of cinematic and media experiences, for both educational and entertainment purposes.

Article III - Membership

a) The Cornell Cinema Student Advisory Board is open to any interested student in the Cornell community. 

b) New Board members shall become official after attending two consecutive general meetings of the Board. 

c) Attendance is required of all Board members at all general Board meetings, as well as at all meetings of committees to which their membership also applies.

d) New members may join the Board at any time.

e) There shall be no expressly stated limit on the number of members serving on the Board.  However, the Board's executive officers may deem that beyond a certain size of membership, the Board will be unable to function effectively, at which point they may institute an application or impose a temporary freeze on new membership.

f) Membership may be revoked after missing two (2) or more consecutive general meetings of the Board.

g) Cornell Cinema's Director and Managing Director will sit on the Board as advisors.

h) All members are expected to actively participate in general board and committee operations, complete film surveys, attend special events, volunteer for promotional activities and do their best to promote Cornell Cinema’s overall mission. 

Article IV – Committees

a) The Student Assemblies Relations Committee is responsible for maintaining communication between the Undergraduate and Graduate Student Assemblies; helping prepare the Student Activity Fee applications in the second semester of funding off-years; and helping and supporting the Cinema during the Activity Fee process in byline funding years.

b) The Promotions Committee is responsible for creating and implementing promotions for individual screenings, film series, and Cornell Cinema in general.

c) The Events Committee is responsible for coordinating events, including but not limited to the Halloween show; helping support other Cornell Cinema events such as the Elegant Party fundraiser; and conducting week-long audience surveys in September and February.

d) The Programming Committee is responsible for previewing films and reporting impressions to the Director and Board; administering Board-wide surveys of film titles under consideration for upcoming calendars; and developing and maintaining lists of possible film series and cult revivals.

Article V - Officers and Positions

Section 1.  

The elected positions of the Board shall be 

· President/Co-Chair of the Student Assembly Committee

· Vice President/Chair of the Promotions Committee.

The Chair positions of additional Committees, and the office of Secretary, shall be elected if the President and Vice President deem necessary. Officers will assume their positions at the end of the Spring term. In the event that an officer must be replaced, the replacement assumes the position immediately and completes the remainder of the term.

Section 2.

President/Co-Chair of the Student Assembly Committee (Undergraduate)

a) Shall be responsible for calling and presiding over all general meetings of the Board, as well as meetings of the Student Assembly Committee.

b) Shall work with the Cinema's Director, Manager, Board committee chairs and other members of the Board to develop an agenda for general Board meetings.

c) Shall initiate solicitation of new Board members.

d) Shall regularly meet with Board committee chairs and oversee the functioning of the Board as a whole. 

e) Shall co-chair the Student Assembly Committee and work to foster effective communication between the Student Assembly and the Cornell Cinema Student Advisory Board.

f) Shall make presentations to the Student Assembly and its Appropriations Committee as needed, particularly during the byline funding process.

g) Shall work to get board members involved in Student Assembly affairs.

h) Shall attend meetings of the general Cinema Advisory Board.

Co-Chair of the Student Assembly Committee (Graduate)

a) Shall co-chair the Student Assembly Committee and work to foster effective communication between the Graduate and Professional Student Assembly (GPSA) and the Cornell Cinema Student Advisory Board.

b) Shall maintain a working relationship with the necessary GPSA representative(s)

c) Shall assist the president as needed in overseeing the Student Assembly committee.

d) Shall make presentations to the GPSA and its Appropriations Committee as needed, particularly during the byline funding process.

e) Shall attend meetings of the general Cinema Advisory Board.

Vice President/Chair of the Promotions Committee

a) Shall assist the president as needed.

b) Shall chair the Promotions Committee and oversee its operation, working to inform the community about Cornell Cinema programming both general and specific.

c) Shall call meetings of the Promotions Committee, formulate its agenda, assign promotion tasks and follow-up on their completion.

d) Shall be responsible for overseeing specific aspects of Cornell Cinema’s promotional operation, e.g. Facebook announcements, quarter-carding, chalking.

e) Shall attend meetings of the general Cinema Advisory Board.

Chair of the Events Committee

a) Shall chair the Events committee and oversee its operation, working to organize a Fall Halloween event and assist with the Spring Elegant Party Cinema Benefit.
b) Shall direct committee to conduct audience surveys in September and February of each year.

c) Shall call meetings of the Events Committee and formulate its agenda.

Chair of the Programming Committee

a) Shall chair the Programming committee and oversee its operation, working to provide advice to the Director.

b) Shall organize preview screenings for interested board members and collect feedback for the Director.

c) Shall administer Board-wide surveys of titles in consideration for upcoming calendars.

d) Shall occasionally organize small groups of Board members to see films off campus that are being considered for Cornell Cinema programming.

e) Shall schedule a programming workshop with the Director once each semester for any interested board members to review the guidelines put forth in “How to program a film series.”

f) Shall solicit suggestions for film series from committee and other Board members and maintain a running list of these suggestions for consideration by the overall Board when planning a new calendar. 

Secretary

a) Shall maintain an active name and email list of all members.

b) Shall notify members of the Board about upcoming meetings and events.

c) Shall develop and distribute meeting agendas in collaboration with the Board President.

d) Shall keep track of attendance at meetings and determine new attendees eligibility for membership.

e) Shall keep minutes of Board meetings and submit these for review.

f) Shall schedule members to work shifts at the promotional WSH lobby tables.

Article VI - Meetings

a) General Board meetings shall occur on the first Tuesday of each month when classes are in session, at 5PM, in the Willard Straight Theatre.

b) Additional general meetings may be proposed as needed.

c) Meetings of individual committees will be organized by their respective Chairs. 

d) The Executive Committee, consisting of the President, Vice President, Committee Chairs and Secretary, will have meetings with the Director and Managing Director as necessary.

Article VII - Elections

a) All active Board members are eligible to run for any position within the Board.

b) All active Board members are allowed to vote in its yearly election.

c) Elections will be held in the spring of each year and be administered by the Managing Director.

Article VIII – Non-Discrimination Clause

a) The Board shall not discriminate on the basis of actual or perceived age, color, disability, ethnicity, gender identity or expression, marital status, national origin, race, religion, sex, sexual orientation, veteran status, or any combination of these factors when determining its membership and when determining the equal rights of all general members and executive board members, respectively, which shall include, but are not limited to, voting for, seeking, and holding positions within the organization.

Article IX
Operational Policies and Procedures

a) Voting for positions will be decided by a majority of total Board membership.

b) This constitution and by-laws may be amended at any time by the Board with a two-thirds vote of total Board membership.

