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LGBTQ Ally Ambassador Plan for the IFC

18 Month Plan for Implementation

I. March - May, 2013
a. Determine form and legislate IFC specific plan that collaborates with the
Student Assembly Initiative
b. Identify invested Greek leaders & build a team to present to various chapters
i. Attend Chapter meetings to solicit ideas and potential ambassadors
c. Email all IFC chapter delegates/presidents to find potential ambassadors
d. Host preliminary meeting and invite all candidates to the Know the Power of
Your Words Campaign event (in April)
e. Work with Haven and SA to formulate appropriate overseeing board with
representatives from IFC, Haven, and the SA
i. Create listserve
Il. June - July, 2013
a. Plan Orientation Event for Fall 2013
i. Reserve location
ii. Book food vendor
iii. Finalize programming and presentations
iv. Choose date during Orientation Week
b. Contact all preliminary ambassadors with necessary information and
Orientation event details
lll. August, 2013
a. Orientation Event for Ambassadors
i. Determine chapter participation
ii. Reward chapters who participate
b. Encourage participation in Haven sub organization events
IV. September - December, 2013
a. New ambassadors begin fulfilling responsibilities to respective brotherhoods
b. Steering Committee
i. Continue outreach to all chapters, especially those who have not yet
determined an ambassador
ii. Plan Orientation Event for Spring 2014
ii. Finalize list of ambassadors (and account for turnover)
iv. Meet with newly elected IFC executive board to further discussion and
the program
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1. Discuss the incorporation of the program into the standards for
membership in the IFC
V. January - May, 2014
a. Orientation Event
i. Record Chapter participation
ii. Appropriately reward active chapters
b. Steering Committee
i. Follow up with chapters that are not participating
ii. Host meeting open to IFC, SA, and Haven to discuss the level of
involvement in the sub organization activities
c. Determine the next Steering Committee (with input from Haven, IFC, and the
SA)
VI. June - July, 2014
a. Plan Orientation Event for Fall 2014
i. Reserve location
ii. Book food vendor
iii. Finalize programming and presentations
iv. Choose date during Orientation Week
b. Contact all ambassadors with necessary information and Orientation event
details
VII. August, 2014
a. Orientation Event for Ambassadors
i. Implement rules for chapters that are not participating
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