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S.A. Resolution # 44
Building Better Committees

Sponsored by: Sarah Balik ’14, Jill Marshall ’13, Melissa Lukasiewicz ’14, Ulysses Smith ‘13


Whereas, the Student Assembly has been striving to improve its accessibility to students;

Whereas, the SA has developed a number of committees over the years to address specific policy areas;

Whereas, these committees have not seen consistent levels of membership from year to year;

Whereas, many SA members serve in three different capacities and are overworked;


Whereas, delegating many responsibilities to committee members is a way to empower the community and lessen the burden on Assembly members.


Be it therefore resolved, that Article VI of the SA Bylaws be amended as follows:

ARTICLE VI: Committees

Section 1: Creation of Committees

Committees will be established with the adoption of a committee charge to be included in this charter and appropriate bylaws. A committee’s charge must be adopted and placed in the charter before its bylaws are to be considered. Committee bylaws shall be adopted with a majority vote.

Section 2: Review Committees

1. Review Committees - shall review all policies, programs, and actions and shall aid in the budget/program planning process of sectors of the University that create policy directly affecting student life.
2. The Vice President for Student and Academic Services shall appoint a staff member to work with the chairperson of the review committee to assure proper functioning of the committee.
3. Undergraduate members of the review committees will be designated by the appropriate constituency bodies and will be subject to the approval of the SA.
4. Review committees will discuss program assessment/planning documents with the SA during the fall semester as part of the committee’s responsibility for the areas under their jurisdiction.
5. Review committees will be convened in the beginning of the fall semester by the VP Internal Operations.

6. Committee on Dining Services - The committee will review the policies, budgets and sustainability initiatives for Dining Services. The committee will make recommendations to the Assembly and Dining regarding changes in existing policies or establishment of new policies. The committee will consist of one graduate/professional student, two faculty members, one non-management employee, one management employee, and at least two Dining student workers and or Dining student sustainability coordinators, two voting SA members one of whom has to be a freshmen representative and seven undergraduate students. The VP of Internal Operations will recommend additional students to both the committee chair and the Staffing Committee for their approval. The Chair’s decision may be overturned by a majority of appointed voting members present. Members shall serve one-year, and may reapply to serve a second term. One-half of the seated voting membership shall constitute a quorum. The Director of Dining or a designee and the Budget Director of Dining shall serve ex-officio.

7. Community Life Committee - The Committee will serve to build and foster a greater sense of community at Cornell by promoting communication between organizations representing the interests of undergraduate students living both on and off-campus. The Committee will deal with matters of concern in residence halls, student unions and community centers, and the cooperative learning residences; make and review policies that directly affect student life on campus; and maintain legislative authority over these areas (i.e. the Department of Campus Life and the Office of the Dean of Students). The Committee shall also maintain the authority to designate vice chairs who will oversee specific task forces, including (but not limited to): health, welfare, environment, and safety. The Committee will consist of one chair who shall be appointed by the SA, one employee (ex. Residence Hall Directors) and at least: three voting SA members (one Transfer At-Large and at least one Freshman-at-large), two representatives from the RSC (one being a resident of a traditional residence hall and one being a resident of a program house), and one representative from the undergraduate Co-ops. Other interested Cornell Community members may apply for Committee membership and will be appointed at the discretion of the SA Staffing Committee. Members will serve one-year terms. All meetings of the Committee shall be open to the public.

8. Financial Aid Review Committee - The committee will examine the financial aid policies of Cornell University, and review their current status. It shall also be responsible for the administration of the Student Helping Students grant. The committee shall consist of one SA member serving as chair, one additional SA member, five undergraduate students, at least four of whom receive some form of institutionalized financial aid, two faculty members, and one counselor from the Office of Financial Aid, totaling to ten voting members. The Associate Vice Provost for Enrollment, the Directors of Financial Aid , the Associate Director of Financial Aid for Customer Service and Community Relations, and the Vice President for Student and Academic Services shall serve as ex officio non-voting members.

9. Student Assembly Finance Commission (SAFC) — The SA determines the policies for the allocation and use of funds for undergraduate student organizations. The SAFC by-line funding allocation shall be raised only in proportion to the percentage increase in the inflation of the dollar or increase in the undergraduate population of Cornell University. The SA VP of Finance shall serve as a non-voting member of the executive board. The SA also hears appeals from decisions of the undergraduate SAFC. The SA SAFC liaison shall serve as a full voting member of the Commission and a member of the Executive Board of the SAFC. All members of the Student Assembly will go through a short SAFC training session that includes a summary of the SAFC’s semester-long process, an overview of the SAFC guidelines Cheat Sheet, and a review of the Commissioner Quiz. The SA VP of Internal Operations and the SAFC Vice Chair of Internal Operations will coordinate this session.

Section 3: Operational Committees

1. Operational Committees - shall maintain the proper functioning of the internal organization of the SA, and shall therefore facilitate the full expression of the SA’s responsibilities to the Cornell student body.
2. Operational committees shall be convened in the beginning of the fall semester, or when the committee’s function prescribes, by the Committee on Committee Structure (or its successor body) in coordination with interested SA voting members.

3. Appropriations Committee - The Appropriations Committee of the SA is the financial branch of the SA. It reviews all requests for SA funding as well as the policies and guidelines regarding the Student Activity Fee and those organizations, which receive funding from it. The Committee shall consist of 8 voting members of the SA, to be selected by the Assembly at large during their organizational meetings; the VP Finance, who shall serve as Chair; and 7 undergraduates at-large to be selected by the Staffing Committee. The Director of the Office of the Assemblies or their designee shall serve as an ex-officio non-voting member. No SAFC Commissioners shall serve as voting members of the Committee (with the exception of the VP Finance), however, the SAFC Liaison shall serve as an ex-officio non-voting member as well when the Committee hears SAFC appeals. Quorum shall be defines as a simple majority of all voting members. A designee of the chair shall take minutes at all meetings.

4. Communications Committee - The committee will ensure a direct and ever present link between students active in campus government, the administration, and students at-large. The committee will assist in furthering the outreach efforts of the assembly by aiding in the coordination of SA-sponsored events including, but not limited to conducting polls, referenda, community outreach forums, designated constituency events, and hearings. The committee will also assist in coordinating efforts and devising strategies to involve more non-voting members in the decisions and events of the SA. It will also actively publicize activities and meetings of the SA and its committees, and relay student interests to the SA. The committee will also become involved in reviewing all aspects of students’ concerns with information and technology. The committee will maintain communication with the University’s Chief Information Officer regarding the University’s technology strategic plan and other salient and current issues. With this knowledge, the committee will be charged with developing innovative technological methods to strengthen communication between the aforementioned groups. The SA VP Public Relations shall serve as the chair. Two vice chairs shall be elected by the SA to head the Information Technology and Outreach task forces, respectively. They will be assisted by at least seven undergraduate students.

5. Elections Committee - The committee will coordinate and implement regularly scheduled and special elections of the SA and directly elected undergraduate representatives to the UA. The SA Director of Elections shall serve as chair with vote. The committee consists of ten voting members, of whom less than half may also be members of the SA. At the first SA meeting of each academic year, the Staffing Committee will present a slate of proposed members to the SA for confirmation, which the SA must approve or disapprove in its entirety. The Staffing Committee may fill any subsequent vacancies with confirmation by the SA. No person may be a candidate in an election supervised by the committee in the same academic year when the person served as a voting member of the committee.

6. Staffing Committee - The committee shall staff any vacant committee positions the Student Assembly (SA) is empowered to staff during meetings in early fall. The committee shall re-evaluate the committee application outreach plan at the end of every spring term. The committee shall also evaluate SA committees’ end of the year report, and determine if the SA committee and/or their composition need to be changed. The membership of this committee shall include the SA’s President, Executive Vice President, Vice President of Finance, Vice President of Public Relations, and Vice President of Internal Operations, Vice President of Outreach, Vice President of Diversity and Inclusion, and all SA committee chairs. Ex-officio membership shall be granted to the Director of the Office of Assemblies. The VP Internal of Operations shall serve as chair. The VP of Internal Operations shall be responsible for consulting with chairpersons of committees and recommending candidates for vacant committee positions to the Staffing Committee.




Section 4: Student Interests

1) Student Interest Committees - shall address any concern or interest of the student body not already addressed by the Assembly system.

2) Student Assembly Diversity Affairs Coalition (SADAC) - The Coalition shall serve as the body through which the SA, the diversity councils of the undergraduate schools and colleges, the Office of Academic Diversity Initiatives (OADI), and the Center for Intercultural Dialogue coordinate their efforts to promote awareness and understanding of the increasing importance of diversity and create an environment that brings together diverse perspectives and fosters diversity of thought. The SADAC shall be the forum where the efforts of the University Diversity Council (UDC) are introduced to the SA and the diversity councils of the colleges. The primary responsibilities of the SADAC shall be: (i) to examine and analyze the actions, decisions, and initiatives of the UDC; (ii) to discuss and devise strategies for the consistent implementation of these initiatives across the schools/colleges; (iii) to monitor the progress of the implementation strategies through goal-setting and benchmarking; (iv) to assist in coordinating the initiatives of the various diversity councils; and (v) to devise strategies for consistent diversity education and improvement. The SADAC shall provide a brief report of its progress to be presented by the Vice President of Diversity & Inclusion to the SA General Body by the final meeting in the fall semester, as well as a full report to include (but not limited to) the goals of the academic year, the strategies devised for achievement of these goals, the progress of UDC initiatives, college-specific initiatives, obstacles, and potential goals for the next academic year to be presented in the same manner at the final meeting of the spring semester.

The committee shall consist of at least two (2) representatives from each of the diversity councils of the colleges, with at least one (1) being a staff member, or an OADI staff member may represent a college; a representative from the Women’s Resource Center; the SA International Student Liaison; one of the SA Minority Liaisons; a representative from the Center for Intercultural Dialogue; a representative from the OADI; a representative from ALANA; a representative from the Asian & Asian-American Center; a representative from the Haven Executive board and the SA LGBT Liaison at-large; a representative from Cornell Outdoor Education; and any other persons that the coalition sees fit to invite. The group shall meet on a monthly basis and be chaired by the Vice President of Diversity & Inclusion of the SA.

3) Student Assembly Committee for Inclusion and Diversity Initiatives (SACIDI) – The charge of SACIDI is:
a) To brainstorm, initiate and facilitate execute initiatives related to diversity and inclusion within the purview of the Student Assembly. The committee and its initiatives will be accountable to the student body by:
i) Keeping an up-to-date initiative tracker that is open to the public;
ii) Submitting, on a semesterly basis, a detailed report of its initiatives and its progress (including a timeline) to the Student Assembly in the form of a resolution, a report to all of  the organizations that are represented on SACIDI, and a report to President Skorton and other members of the administration.
b) To invite members of the administration to meetings to review policies related to diversity and make recommendations on behalf of the student body. SACIDI will invite 2. To invite members of the administration to meetings to review policies related to diversity and make recommendations on behalf of the student body. SACIDI will invite administrators from the Office of the Dean of Students and Campus Life, as well as each of members of the University Diversity Council to a meeting at least once every academic year. Additionally, SACIDI will make recommendations to the central administration on issues of concern to the Cornell community, and monitor the University’s implementation of those recommendations.
c) To bring together students from across communities to collaborate on the goals and initiatives of the committee. The committee and its members will actively seek out the opinions of all communities on campus, as well as all relevant bodies (such as Dining with Diverse Leaders, the Leadership Roundtable, among others). SACIDI will aim to be a collective voice of the diversity of cultures, ethnicities, gender identities, lifestyles, races, religions, and sexual orientations represented at Cornell.

SACIDI shall be co-chaired by one Student Assembly member on the committee and one non-S.A. member on the committee. Both positions shall be elected by the membership of the committee. The committee will have the following composition:

· The Student Assembly Vice President of Diversity and Inclusion;
· All members of the Student Assembly serving in seats allocated to affinity groups
· All constituency representatives on the Student Assembly, including the Minority at-large representatives, the LGBTQ at-large representative, the International at-large representative, the Women’s Issues representative and at least two other voting members of SA;
· A representative or designee from the GPSA;
· An Executive Board member from ALANA and each of the Umbrella organizations; (BSU, LAL, CAPSU and NASAC);
· A representative from the IFC, Panhellenic Council and MGLC;
· A representative from the Women’s Resource Center Student Advisory Board;
· A representative from HAVEN: the LGBTQ Student Union;
· At least one member of the Faculty;
· At least five undergraduate at-large students, but the Student Assembly encourages all interested students to be involved in the committee. The S.A. Vice President of Internal Operations and the Vice President of Outreach will actively seek out interested students from all communities on campus.

All members of the committee are responsible for communicating the semesterly report and the committee’s initiatives and outcomes to their respective constituencies and organizations on a regular basis.

The committee will have a strict attendance policy. SACIDI is required to meet at least monthly throughout the academic year.


Respectfully Submitted,
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Stay Informed. Get Involved. Make a Difference. 
Sarah Balik ‘14
CALS Representative

Jill Marshall ‘13
CALS Representative

Ulysses Smith ‘13
Vice President of Diversity & Inclusion

Melissa Lukasiewicz ‘14
Vice President of Internal Operations

(Reviewed by: ResLife Committee, 4/2/2013)
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