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Mission Statement and Organization Profile 

Mission Statement 
The Cornell University Program Board (CUPB) is a student organization located within the Dean
of Students Office and the Student Leadership, Engagement & Campus Activities Office at
Cornell University. CUPB is responsible for organizing major lecture and entertainment events
for the entire Cornell community. Our Mission Statement is to inspire and enrich the experience
of Cornellians by bringing events that involve, excite and entertain the Cornell and Ithaca
communities. CUPB strives to produce up to six events per academic year. CUPB also works with
other campus organizations to co-‐sponsor various activities and events.

Cornell University Program Board Membership  
2012-‐2013 Membership Total: 55
2013-‐2014 Membership Total: 55
2014-‐2015 Membership Total: 58
2015-‐2016 Membership Projected Total: 65

The general membership consists solely of Cornell students. Membership is open to both
undergraduate and graduate students. General body members aid in selection and serve as
volunteers who help with the promotion, production and execution of CUPB events. These
members fill a variety of roles leading up to each event and assist in day-‐of-‐show operations. To
become a member, one must be a registered Cornell student (undergraduate and graduates are
equally welcome) and attend three consecutive general body meetings. To become a member
in good standing, a member must attend at least two meetings per month thereafter.

The CUPB Executive Board consists of elected members of the general body. The Board serves a
one-‐year term, whose timeline coincides with the calendar year. The Executive Board manages
the more involved operations of the events and maintains the organization’s daily activities.
Further details regarding CUPB operations are discussed in the by-‐laws.





sold exclusively to Cornell students at least one day before being sold to the general public.
Ticket prices for both students and for the general public always remain lower than comparable
shows at both local venues and larger cities.

Among student organizations, as well as compared to local events available for the Cornell
community, few entities rival CUPB’s capability to bring this unique type of production to the
area. CUPB is consistently praised for its professionalism and its resources in bringing top-‐
quality national talents to campus. Our student volunteers are among the best in promoting
and producing shows as well as interacting with celebrity clients. CUPB additionally considers
itself the top student group at producing shows in Bailey Hall and Statler Auditorium. As is
always the goal of CUPB, in the coming year we plan on reaching out to as many students as
possible to solicit selections ideas as well as members to help promote and produce our events.

CUPB additionally aims to designate approximately 5% of our production budget for co-‐
sponsorships in order to alleviate the costs for other Cornell organizations. In the past years,
CUPB used its experience in production and local connections to benefit the Cornell
community. In the past two years, CUPB has teamed up with Cornell Minds Matter, MCFAB,
Haven, Cornell Women’s Resource Center, Cornell Bhangra, and numerous other diverse
campus groups to bring other, unique programming to the Cornell campus.

CUPB is committed to enriching every student’s Cornell experience through quality, affordable
programs. Please see the following page for a comprehensive list of our events from the past 15
years.

Summary of Request 

Cornell University Program Board requests to maintain the same funding allocation from the
Student Assembly for the 2016-‐2018 cycle. We believe this allocation allows CUPB to bring
diverse acts that benefit the Cornell and Ithaca communities while also keeping ticket prices
low. With this allocation, CUPB continues to bring quality talent to Cornell in spite of rising
entertainer and production costs.

Over the next cycle, CUPB aims to reduce its rollover and expand its outreach. CUPB will build
new and maintain current relationships with other on-‐campus organizations, which enables us
to keep production costs low through co-‐productions, lend our production expertise to
developing groups, and gain diverse insights into our selection process. CUPB will expand its
programming in smaller venues through the Bear’s Den Series, a series of free comedy shows in
the Bear’s Den, and through a larger show at Barton Hall in the coming semesters. CUPB will
continue to grow its presence on social media with frequent activity on its Facebook
organization and event pages.

























Constitution and Bylaws 
 

Cornell University Program Board 
Constitutional By-Laws 

(September 1979 with April 1983, April 1991, April 1994, March 1997, February 1999, October 2003, 
April 2005 revisions and 1987 name change) 

ARTICLE I - NAME 
The name of this Organization shall be the Cornell University Program Board, hereinafter referred to as 
CUPB. 
 
ARTICLE II - MISSION 
The mission of CUPB is to inspire and enrich by bringing events that involve, excite and entertain. 
 
ARTICLE III - MEMBERSHIP 
3.1. Membership shall be open only to registered students at Cornell University. 
3.2 CUPB shall consist of two (2) types of members: voting and non-voting. 
3.3 Voting Members 
All voting members are required to assist in the preparation and execution of CUPB events. Failure to 
fulfill these duties shall lead to revocation of voting rights. At the recommendation of any Executive 
Board member, the Executive Board may revoke voting rights with a majority vote. 

(a) There shall be no limit on the number of voting members 
(b) The chairperson of CUPB shall exercise his/her voting rights only if there is a tie in the 
original vote and in the re-vote. 
(c) In order to become a voting member of CUPB, a person must attend three consecutive CUPB 
meetings. 
(d) In order to maintain voting membership, a person must attend at least two meetings per month 
and all CUPB events, unless previously excused by the Chairperson. 

3.4 Non-voting Members 
(a) Any person who attends multiple meetings throughout the semester, but does not fulfill the 
requirements to become a voting member shall be considered a non-voting member. 
(b) The staff advisor to CUPB shall not be a voting member. 
 

ARTICLE IV - PROGRAMMING POLICY 
4.1 All activities of CUPB shall be dependent upon the consent of a majority vote of the voting members, 
provided there is a quorum. A quorum shall consist of half the voting members of CUPB. 
4.2 Activities sponsored by CUPB may not involve discrimination in attendance within the Cornell 
community. 
4.3 All CUPB events and receptions must be widely available to Cornell students with efforts to provide 
transportation when deemed necessary 
4.4 CUPB shall select each program based in its quality and value to the greater Cornell community, 
regardless of its political statement. 
4.5 CUPB shall reserve the right to offer a discount on admission prices to registered Cornell University 
students. 
4.6 Allocation of Funds 

(a) Funds shall not be directly appropriated for charity or to any candidate running for political 
office. 
(b) Funds shall not be allocated for the personal benefit of individual students. 
(c) For those events directly subsidized by the Student Activities Fee, funds shall be allocated in 
accordance with the Student Assembly Guidelines. 





(d) Administrative Chairperson 
1. To order tickets for events, place tickets on sale through the various venues prior to the 
events, and to sell tickets at the venue on the days of the events when deemed 
appropriate; 
2. To monitor CUPB financial accounts, bills, receipts, and expenses; 
3. To transfer funds to those activities that the voting membership of CUPB has decided 
to co-sponsor and to keep track of the amount of funds available for co-sponsorship; 
4. To keep attendance records of both Executive Board and General Board meetings and 
maintain a file of attendance in the office; 
5. To inform members of canceled or additional meetings and any other irregularities in 
the meeting schedule; 
6. To maintain an e-mail list to keep membership informed 
7. To present financial reports to the voting memberships at least once a month; 
8. To keep accurate and complete minutes at Executive and General Board meetings, to 
post them, in a timely manner, outside the CUPB office and to maintain a file of these 
minutes in the office and to provide a copy for the advisor. 

(e) Publicity Chairperson 
1. To work with a publicity team to develop publicity strategies, and design, coordinate, 
and distribute publicity for events sponsored by CUPB; 
2. To contact and serve as liaison between CUPB and the mass media 

(f) Hospitality Chairperson 
1. To arrange for the ground transportation, accommodations, and meals for all CUPB 
guests; 
2. To organize dinners and receptions for CUPB events when appropriate; 
3. To arrange CUPB social events 

5.4 Officer Elections 
(a) In order to qualify to run in an election, a candidate must have attended CUPB meetings in 
both the Fall and Spring semesters prior to the election, unless not on campus during one of the 
semesters. If no qualified candidate is nominated for a given position, the CUPB executive 
members may vote to extend nominations to all voting members.  
(b) In order to vote in an election, a person must be a voting member who has attended at least 
75% of the meetings in the fall semester up until the election. 
(c) The election of all officers shall be by a majority vote of all voting members of CUPB present 
at the designated General Board meeting. Primary elections may take place if more than two 
candidates are running for an office to ensure a majority vote; 
(d) Proxy votes will be permitted and should be submitted to any present officer prior to the 
designated General Board meeting. 
(e) Candidates may run in absentia by leaving statement of intent with the Chairperson. 
(f) Nominations will be accepted at any time during the one (1) week period preceding elections 
and shall be open to all qualified voting members of CUPB. Candidates may be nominated and 
run for more than one office but can only hold one office. 
(g) Officers should be elected in the order designated in Article 5.1. 
(h) Elections for new officers shall be held at least four weeks before the last day of classes in the 
fall semester. The newly elected officers shall assist the current officers as part of training for the 
remainder of spring semester. 
(i) Our future election process will no longer center around the academic calendar. Newly elected 
officers’ terms will be spring to fall. 
(j) If an officer is unable to complete his/her term, he/she shall immediately inform the Executive 
Board. A special election will be held to fill the office. 

5.5 Impeachment of Officers 
(a) Officers may be impeached for either of the following: 





 
ARTICLE X - VOTING PROCEDURES 
10.1 Events, co-sponsorship requests and Grant Events shall be voted on by all voting members present at 
any given General Board meeting, with the exception of the Chairperson. A simple majority is required 
for an event or a co-sponsorship request to pass. 
10.2 Prior to any vote that would entail the spending of CUPB funds, the Administrative Chairperson 
should present the current financial status of CUPB. 
10.3 Anyone may abstain from voting at any time for any reason, but no one may vote twice unless there 
is a re-vote. The Chairperson shall record the number of ayes, nays, and abstentions. 
10.4 In the event of a tie, the Chairperson will vote to break the tie. 
 
ARTICLE XI – NON-DISCRIMINATION CLAUSE 
11.1 CUPB shall not discriminate on the basis of actual or perceived age, color, disability, ethnicity, 
gender identity or expression, marital status, national origin, race, religion, sex, sexual orientation, veteran 
status, or any combination of these factors when determining its membership and when determining the 
equal rights of all general members and executive board members, respectively, which shall include, but 
are not limited to, voting for, seeking, and holding positions within CUPB. 
  





Appendix B: CUPB Co-Sponsorship Application Instructions 
To apply for co-‐sponsorship funds, please fill out this form and e-‐mail it as an attachment to
Cornell University Program Board: cupb@cornell.edu.

After submission of this form, a representative of the organization will contact you within one
week to request any additional materials and schedule a hearing. You must then attend
consecutive Executive Board and General Body meetings and be prepared to discuss your
application and your event. Executive Board meetings are held on Mondays at 4:30pm in Loft II
of Willard Straight Hall. General Body meetings are held on Wednesdays at 5:00pm in the
International Lounge of Willard Straight Hall.

Co-‐Sponsorship Guidelines:

1. Only registered student organizations are eligible for co-‐sponsorships.

2. We will only fund non-‐musical acts that are performing at a venue on campus. This includes,
but is not limited to, comedians, lecturers, speakers, and dance troupes. We cannot provide
funds to Cornell students.

3. We will not vote on events that do not yet have a date, venue and approximate budget,
unless there are extenuating circumstances.

4. If you are receiving funding from the Student Assembly Finance Commission (SAFC) or
Graduate and Professional Student Assembly Finance Commission (GPSAFC), we will not vote to
approve funds until we know how much you are receiving from them.

5. To allocate money to as many different campus organizations as possible, we will rarely give
more than $500 per co-‐sponsorship. Our guideline in determining how much funding to
allocate is approximately $1 per expected attendee.

6. We can only transfer funds to on-‐campus accounts.

7. The application process should be finished at least 4 weeks before the event, but exceptions
can be made in unique circumstances. We will not accept applications for events that have
already passed.

8. Events funded by Cornell University Program Board must have our name (Cornell University
Program Board or CUPB) listed as a co-‐sponsor on all publicity materials, including posters,
Facebook events, and event programs.

9. Cornell University Program Board reserves the right to deny funding (or approve an amount
less than the request) to any group or event if it does not meet the above criteria. 




