University Assemblies Update of the Cornell Child Care Center Progress

ITERS & ECERS were conducted in March 2011 by Dr. Lisa McCabe and she summarized the assessment by congratulating the CCCC staff for their dedication to providing a high quality environment for young children. Their high ECERS / ITERS scores reflect much hard work, and a true openness to continued learning. Teachers in all classrooms were attentive, pleasant, and enthusiastic with children. It was a joy to see them at work and play. The ratings were very high for all age groups.
Local Early Childhood Experts on the Cornell Child Care Center Quarterly Business Review Committee:
	Dr. Lisa McCabe is Director of the Cornell Early Childhood Program and a Research Associate at the Family Life Development Center. Her work focuses on applied research and outreach in the area of early childhood care and education.  

Before coming to the Family Life Development Center, Dr. McCabe was a Research Scientist at the National Center for Children and Families, Teachers College, Columbia University where she specialized in policy oriented research focusing on early childhood education and emotional development. She has also worked as a center-based child care provider for infants, toddlers and preschoolers. Dr. McCabe received both her M.A. (1995) and Ph.D. (1999) in Human Development from Cornell University.

Sue Hirshberger – former director of the Racker center and assisted the Drop-in-center in its efforts to change its culture, worked with management, and quality of care. She is currently at the center assessing procedures and interactions with the children and making suggestions as needed.

	


Parent Exit information - Last Quarter 28 children left the center – Reasons; Financial 2; moving 12; local UPK program  4; Graduating/Kindergarten 7; Smaller Ratio 1; new baby 2; Since starting parent exit surveys, the rating of overall child’s experience went from 8% responding “excellent” to 56% responding “excellent”. For the parent experience it went from 8% “excellent” to 22% “excellent”.

Teacher Turnover/Satisfaction: Current turnover for 2011 is 6.8% as compared to 48% in Sept. 2010.
There were a number of factors that changed including living wage, pay, benefits, training and education programs. 

Paid Teacher Training Opportunities: All CCCC staff and teachers have a scheduled daily lunch break. All teaching staff have scheduled weekly planning and NAEYC time in addition to one paid monthly evening staff meeting and two paid annual in-service training days

Director attended Hal Craft Leadership Program:  Patty Sinclair, Director, attended week long program in August 2010.

Improve Teacher student ratios in infant room: during core hours, ratio for infant rooms is now typically 3:8. 

Substitute Teachers and moving children to other rooms – parents are very much involved with the transition from one wing to another. The transition plan is put together with the teacher, parents, and program coordinator. Substitute teachers are used regularly to help with break times, vacation schedules, and sick time.  A good number of the subs become permanent teachers when an opportunity opens because of their experience, education, and knowledge of the center.
1 Licensing Violation 2011 - 2nd Quarter LICENSING Issues
CCCC was granted a 4 year license renewal by NY state office of family and children services in Sept, 2010 which is very unusual. 2 years is the norm. The recertification required 2 full days of licensing officials to be at the center. 

Since Sept. 2010 the CCCC has had only one licensing violation.
Licensing visited the center on the 7th of April after a self report for a child that tripped on his feet and fell in an infant classroom and cut his head. The child needed to seek medical attention with his parents and received stitches.  The child returned to the center immediately following the incident and is now a member of our toddler program. When Nancy Corvo visited the center she completed her investigation and toured through the infant and toddler program. 

The center received one violation unrelated to the incident. This violation was due to the non-notification to Licensing that an Art Studio had been set-up in the center. The center has sent the correction and the licensor has seen the space and approved the change.

	04/07/2011
	418-1.15(a)(12)
	Not Corrected

	Brief Description: 
	The center must report to the Office: any change affecting those portions of the building in which the program is located or which are used for the children's egress in the case of an emergency; any change of director; and any other change that would place the center out of compliance with applicable regulations. 


UPK workshops and training staff members participated in:

The CCCC Ithaca Universal Pre-K application was submitted on April 13, 2011. The CCCC was not contracted this year due to limited funding for Ithaca area centers. However, the center continues to work with Ithaca UPK program by sending all the pre-school teaching staff to the UPK training.
List of UPK Training: 
· How to Incorporate Math into Play and Activities

· Arts in Early years

· Meeting learning standards through Play

· Supporting literacy in Young children

· Ramp, pathways, and physics with young children

· Support all kinds of learners

WAITLIST as of 10/ 12 /11 
Infants – 37 (23 FT, 14 PT)        

Toddlers – 3 (1 FT, 2 PT)
Preschool -15 (6 FT, 7 PT)
Parent Satisfaction 
3 Surveys were conducted and comparatively these are the highlights. 
· 86% of parents agree they have seen positive change in the CCCC over the past 3 months. 

· In terms of overall satisfaction measures, 97% of parents agreed that their children have benefitted from attending the CCCC (up from 64% in survey 1).

· Teacher turnover continues to be a main concern, though it continues to improve (S3 76% parents report meets/exceeds expectations, only 30% did in S1).

· There was a large overall improvement in information provided to parents about their children including daily information and progress assessments.  

· Teacher performance and qualifications continue to be a greatest strength of the CCCC and continues to climb even higher (96% of parents report teacher qualifications meet/exceed expectation in S1, 86% reported the same in S1).

· Parents continue to report feeling their children are “safe at the CCCC” with 98% of parents agreeing with this statement (S1 76% agreed with the statement).  

· 99% of parents reported that “safety of your children” meets/ exceeds expectations (85% reported this in first survey).  

· The BH management team continues to improve in meeting expectations.  91% of parents indicated the overall management of BH meets/exceeds their expectations, whereas 46% indicated the same in S1.

· Classroom activities have also greatly improved including physical skills, social skills, self-help development, creative arts, and developmentally/age appropriate activities (all ranging between 93-98% “meet/exceed expectations).

Some areas that show needing improvement are the facility space where the children have large motor play especially during winter time and the snacks menu. 

Dr. Brian Wainsink, who is also a parent at the center, connected the CCCC with the Cornell Food lab to have them look at the snack menu and make suggestions.  
 Cornell Food Lab-

Marilyn Crone, BH Regional Manager and Patty Sinclair, Director of the CCCC, met with Christine Wallace who is the Director of Education at the Cornell Food Lab.  They wanted to get her feedback on the snack menu and offer suggestions and ideas.  She noted that she loved the snack menu and thought it was very healthy, balanced and focused on local products. Christine made some suggestions regarding the presentation of the menu and rephrasing certain menu ideas, areas, adding diversity to the menu (such as “Try a Taste Tuesday”) and then more parent education on healthy snacks and how to use descriptive names with main foods.

Creating a culture unique to Cornell/Ithaca
People’s Garden
Bright Horizons has partnered with the USDA via Boyce Thompson Institute at Cornell to participate in the Peoples Garden Initiative, which was established by First Lady Michelle Obama and Tom Vilsack, the Secretary of Agriculture.
Farmer’s Market hosted by the children of the CCCC.  The CCCC Toddlers harvested vegetables and flowers from our gardens and the preschool children created jewelry to sell along with lemonade. Baked goods were available for purchase.  All proceeds will be used to start next year’s gardening projects at the center!

Teaching Strategies GOLD-  As the CCCC continues the mission to be on the cutting edge of early education practices, they are excited to announce that Bright Horizons Family Solutions is moving from EarlyLearner.net online and COR hardcopy for tracking children’s development, to Teaching Strategies GOLD™, a state of the art online child assessment system. Teaching Strategies GOLD™ not only offers a more robust system for assessing children; it is grounded in 38 objectives that are predictors of school success and aligned to state early learning standards.  This program was created by a Cornell Alumni from Human Ecology.  

Semester Evacuation Drill:
This semester’s emergency evacuation drill was held on Wednesday, 9/12/11 at 9:45 a.m. and lasted approximately one hour.  The purpose of the drill was to allow time for the center staff and children to practice the center’s emergency evacuation procedures. In addition, emergency evacuation drills help children better understand and articulate the purpose of our evacuation drills. The drill was very successful and we thank Cornell HR and CU police for assisting us!
Big Red Buddies (BRB) Orientation:
The CCCC welcomed and trained over 40 Big Red Buddies this semester!  Each classroom has been assigned 2-3 BRB Cornell student volunteers. BRB bios are at each classroom door.

Art Studio and Dr. Terry Player’s time extended-
Dr. Terry’s time at the center has been extended through December of 2011!  Dr Terry will begin working with the preschool children one day each week beginning in October.
Preschool Field Trip to the Cornell Plantations

The children in Preschool One and Two had a wonderful field trip to the Cornell Plantations.  They got to participate in several gardening activities and learn more about herbs, flowers and vegetables. 
Growing Wild at CCCC/ Bright Horizons

Local group Primitive Pursuits offered “Growing Wild at the CCCC” this fall – for all the preschool classes.  This program, which was suggested by a parent on the QBR Committee, helped to connect the children with nature. 
Preschool Pen Pal Program with Robert Gordon University in Scotland- 

The children in Preschool 4 started a pen pal program with the preschool children in a BH center in Aberdeen Scotland at Robert Gordon University.  Marilyn Crone, our Regional Manager, spent two years in Cambridge, England supporting Bright Horizons centers and has facilitated the start-up of this wonderful program. 
CCCC Art Studio- Dr. Terry Plater and the preschool children spent a lot of time in April in the art studio beginning their portfolio work.  The children worked with finger paints and explored drawing and learned about primary and secondary colors. 

Parent’s Night out to support Comfort for Kids, Japan
 CCCC’s Parents Night Out raised $1,350 for the Bright Horizons Comfort for Kids/Japan fund.  

 “Green” Open House on April 14th from 4:00pm-5:30pm

CCCC’s “Green OPEN HOUSE” was held on Thursday, April 14 from 4:00 pm – 5:30 pm. They had tables set up in the CCCC multi- purpose room that had information about a variety of topics:

A CCCC Yard Sale to benefit our Bright Space was held on May 12 from 9am-12 noon. The Center hosted a YARD SALE with a focus on children items to benefit our Bright Space.  The sale was a huge success and made over $500 to benefit our future Bright Space! 

April 11-15 Week of the Young Child (WOYC)

The week of April 11-15th was the Week of the Young Child (WOYC). This nationally recognized and celebrated week endorsed by the National Association for the Education of Young Children is a special week set aside when we celebrate early childhood. The CCCC was proud to participate in this year's celebration with the theme "Early Years are Learning Years".
Annual Tree Planting in honor of Earth Day

On Friday, April 22nd from 4:30pm – 6:30 pm the children at the CCCC helped to plant three apple trees in celebration of and in honor of Earth Day, 2011.  

Soccer Shots 

The CCCC got the spring season kicked off and registered for Soccer Shots in the Monday or Tuesday session (8 week session) from 4:00-4:45 p.m.

Zumba in Preschool 
Heather Mount held a mock session of Zumba with preschoolers on May 18th from 4:00-5:00 PM in the multi-purpose room.  Parents were invited if they wanted to learn more about Zumba and watch a live session at CCCC.  The goal is to provide this as an opt-in enrichment opportunity during the summer for preschool children.

 


Scholastic Book Fair!
The CCCC Scholastic Book Fair was held the week of May 23rd
CHILDREN’S AUTHOR and ARTIST Denise Fleming! 
Denise Fleming, the children’s author & illustrator joined us at CCCC in June.

An evening workshop “RHYME, RHYTHM, RATTLE, AND ROLL”! Together we did shiver, shake, dart and dip into picture books and explored the many uses of Ms. Fleming’s children’s books in the classroom using crafts and activities from her website. This event was sponsored by the Cornell Child Care Center and the Family Reading Partnership. 
PS field trip to the Cornell Plantations
The children in PS 4 visited the Cornell Plantations.  The children had a very exciting trip on the T-Cat and then got to visit four separate gardens (vegetables, herbs, trees & flowers).  

 
PRESENTING very special art work by the Preschool children of the Cornell Child Care Center! The opening receptions for the Preschool Art Exhibit were held at Decorum Too Showroom and Gallery at the Triphammer Mall on Wednesday, June 22nd and Thursday June 23rd from 6:00 p.m. to 7:30 p.m. Everyone was welcome to attend these opening receptions and what a wonderful turnout at the Preschool art exhibition! The exhibition was available in the gallery all summer long. 
CCCC Preschool Graduation – June 16 from 4:30-6:00p.m.
The Annual Preschool Graduation was a huge success.  They invited a very talented drumming group from Cornell called “Yamatai” to join the celebration this year. Yamatai is the first and only group at Cornell that is devoted to playing and spreading the art of Taiko, a form of traditional Japanese drumming. Initially under the musical direction of Eva Kestner '09, Yamatai performs for several events on campus. They opened the graduation event and the children, parents and teachers truly enjoyed the experience. 

